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Every city is 
unique… 
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… but challenges 
and opportunities 
are similar 



 
• Deployment of smart city technologies and services 

offer huge opportunities for tackling persistent 
urban challenges -> citizen-driven 
 

• More concerted action is needed so to accelerate 
large-scale roll-out of promising solutions -> city 
needs driven 
 

• Bringing together innovative ideas and actions from 
across Europe to support a dynamic, common 
market place -> large market potentials 
 

 Opportunities and challenges 



 

Urban mobility and smart cities – towards a 
cooperate, interconnected, data-rich innovation 

ecosystem, driven by personalized end-user needs 



 Key support actions for smart cities and   
 communities at European level 

 
 

•Mobilising and partnering stakeholders: 
The European Innovation Partnership on Smart 
Cities and Communities 
 
 

•Proving seed-funding for large-scale 
demonstration and replication at city level: 
Horizon 2020 calls (2014-2015) 
 
 



1. Triple-bottom gain line 
 
2. Focus on intersections 

 Ą Energy, Transport and ICT 

 
3. Support roll-out of mature 

relicable technologies at  
large scale 

 
4. Bundle needs of cities and  

communities 
 

5. Include business and banks 
 

ü Build markets 
 
  

 European Innovation Partnership on Smart 
Cities and Communities 

  



Sustainable 

Districts & Built 

Environment 

Integrated 

Infrastructure & 

Processes 

Sustainable 

Urban Mobility 

Citizen Focus        how we include citizens into the process as an integral actor for transformation 

Integrated Planning      how we work across sector and administrative boundaries; and manage temporal goals 

Business Models, Procurement & Funding   integrating local solutions in an EU and global market 

Knowledge Sharing   how we accelerate the quality sharing of experience to build capacity to innovate and deliver 

Open Data           understand how to exploit the growing pools of data; making it accessible – yet respecting privacy 

Standards            providing the framework for consistency commonality and repeatability, without stifling innovation 

Metrics & Indicators          enabling cities to demonstrate performance gains in a comparable manner 

Policy & Regulation creating the enabling environment to accelerate improvement  
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EIP Smart Cities: Strategic Implementation Plan (SIP) 



 EIP governance principles 

• Open 
ü Open to anyone who subscribes to the objectives of the 

partnership (respond to invitation for commitments) 

 
• Stakeholder driven  

• High-Level Group & Sherpa Group steer and advice 
• Around 3000 partners from cities, companies and research 

interact in the market-place 
• Commission supports and facilitates 

 
• Action-oriented 

• Regular meetings in action clusters to exchange 
knowledge, partner for new projects and implement action  

 



 European Innovation Partnership on Smart 
Cities and Communities: implementation  

384 commitments 
bringing together~ 3000 
partners from 32 countries 

6 action clusters 
- Sustainable urban mobility 
- Sustainable Districts / built 

environment 
- Integrated Infrastructures 
- Citizen Focus 
- Integrated Planning, Policy, 

Management and Regulation 
- Business models & finance 



Participation offers several opportunities for learning, partnering, 
efficiency gains and creation of new business:  
 

• Visibility: promote actions on a European scale 
• Engage with others to get new ideas and feedback on 

actions  
• Learn from others and exchanges best practices  
• Partner with others to jointly achieve more and create 

cost savings or new business 
 

ü Geared towards implementation  
(concrete work plans and targets expected) 

ü Facilitated by online collaboration tools, searchable data 
bases  for commitments, projects, best practice.  

 

     Why to engage in action clusters? 



EIP Smart Cities: Where are we now? 

 

 

 

 Where are we now? 

• Good success 

• Strong response to our Invitation 
for Commitment 

• 370 eligible commitments… 

• … bringing together more than 
3000 partners… 

• From 32 countries. 

• Public authorities in the lead in 36 
per cent of all cases, business in 26 
per cent. 

Commitments  

Eligible 370 

Non Eligible 71 

TOTAL 441 

Sectorial classification  



Areas/topics with good mass of commitments  
(quick impacts or substantial gains) 

• Electro-mobility  
(links to smart use and management)  

• New mobility services (sharing/renting/travel planning) 

• Smart retrofitting and energy-saving (incl. smart energy 
control and management) 

• Smart lighting 

• City platforms (software tools for city management) 

• Citizen participation (living labs, apps) 

• International coordination and collaboration  
 

Scaling up action and mobilising resources a key priority 

 



Next steps 

• Action clusters kicked off on 9 October 

• Joining an action cluster is possible by following the 
instructions given on the market place website  
(http://www.eu-smartcities.eu) 

• Series of targeted events and other activities (webinars) to 
build capacity and mass behind commitments 

• Action clusters will physically meet in spring 2015 

• Annual meeting of the EIP on 22 May 2015, Berlin 

http://www.eu-smartcities.eu
http://www.eu-smartcities.eu
http://www.eu-smartcities.eu


Energy 

 

Lighthouse projects (EUR 106 million)  
 

• Low energy districts 
• Integrated infrastructures  
• Sustainable urban mobility 

 
 
Conditions 
  

• Consortia: cities & industry 
• 2-3 cities involving 

2-3 follower cities 
• Part of ambitious urban plan 
• Funding from other parts secured 
• Affordable solutions 

 

 Horizon 2020  Work Programme 2014-2015 (SCC1) 



Future challenges: making concepts work in 
practice 

 

 • Lighthouse concept brings cities together, but… 

 

• Need to increase ambition and scale of 
implementation 

• Coming to grips with integration: often poor levels 
of real integration 

• Improving replication planning 

• Securing active embedding in ambitious and live 
long-term urban planning 

• Securing adequate private co-financing 

 

 



Using finance synergies 

  

R&D and 
validations of vital 

project 
components    

Initial 
demonstrations of 
concepts (proof of 

concept) 

  

Large-scale 
demonstrations 
concepts in live 
environments   

  

Commercial 
roll-out in / 
mass-scale 
deployment  

  

  

  

  

The Innovation Process: from invention to deployment 

H2020: R&I grants and FIs 

ESIF: grants for roll-out, 
Technical assist. 

Connecting Europe Facility 

Tackling the  
Valley of 

Death 



 

http://ec.europa.eu/eip/smartcities 
 

http://eu-smartcities.eu 
 

Thank you! 
 

axel.volkery@ec.europa.eu 
 


